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Projects to Retire EMPL 
On December 5, 2005, DPA deployed CPPS as our system for recording 
employee and position transactions. All transactions to hire, pay, and track 
employees are now entered in CPPS.  Implementation of the Human Resources 
Data Warehouse (HRDW) has been delayed as tests have shown some 
problems that need to be addressed before implementation.  The HRDW’s 
function will be to archive and report both current and historical data on 
employees, positions, job classes and the workforce. In the mean time the 
transactions generated from CPPS are being loaded back into EMPL to support 
reporting and extracts until the HRDW is ready.  

EMPL as the Temporary Archive 
Until the HRDW is deployed, the transactions from CPPS are going back into 
EMPL. There are several important points to be made about this process. 
Currently each day’s transactions are loaded back to EMPL through an 
automated process. Transactions rejected by the automatic process are being 
manually entered by DPA. The lag time from data entry into CPPS and the load 
to EMPL is now down from a week or more to 1 or 2 days. The automatic 
process is being refined to better process all transactions and reduce errors. 
There are known problems with the process that are being worked on, 
particularly with the synchronization between employee and position actions.  

There is also a bug in CPPS that was causing the system to not save the User 
Field 1 on Positions. That field goes to Organizational Unit in EMPL. As of 
January 11th, this has been fixed so that the entered value is now saved, 
however an old value cannot be blanked out. If you need to delete that field’s 
current value and not replace it please enter asterisks. 

The transactions from CPPS back to EMPL cannot exactly duplicate the 
transactions as entered manually in EMPL in all cases. The reason is there isn’t 
a one to one correspondence of actions from CPPS to EMPL and some changes 
in CPPS are entered with two actions where in EMPL it was only one. For 
example, what was a 224 - Change Allotment Base in EMPL, is now entered in 
two actions in CPPS. The first would be the 09 - Other Data Change on the 
position, followed by an 11- Other Data Change on the employee if the position 
is filled.  

Because those ‘Other Data Change’ actions in CPPS cover a range of EMPL 
actions it was necessary to pick one EMPL action to apply to the transaction 
when it was loaded back. For the position 09 - Other Data Change action the 
process assigns a 222 as the EMPL action. For the employee 11 - Other Data 
Change action the process assigns a 602 as the EMPL action. For the data 
correction actions in CPPS the process assigns the new actions of 98D for 
employees and 97D for positions in EMPL. 

In other cases there is a direct correspondence between the CPPS action and 
the EMPL action. For example the 08 - Demotion action with a HB - Disciplinary 
Action subtype is assigned a 432 in EMPL.   

Also not all the data fields that exist in EMPL have corresponding fields in CPPS. 
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For example, the position Fund Percent fields in EMPL, cannot be added or 
changed by a transaction from CPPS. Some derived fields, like the Base Dollar 
Adjustment, are not being calculated and stored.  

The last point to note is that the entries into EMPL since December 5, 2005 will 
not be saved as the permanent history, so any errors resulting from the 
reverse feed will not go to the HRDW. When the HRDW is populated it will be 
loaded with the EMPL historical data through December 4, 2005 only, and then 
the transactions as they have been entered into CPPS beginning December 5th, 
2005 will be applied.  

CPPS Training 
Additional training sessions are being scheduled. Watch the web for the 
updated schedule. Please contact Ranea Taylor at hr.support@state.co.us with 
training questions. 

Human Resources Data Warehouse 
The Human Resources Data Warehouse (HRDW) project is progressing with the 
expectation that it will be brought up and operated in parallel with the CPPS 
data feed back to EMPL for a time. That will allow users to get reports from the 
HRDW while EMPL serves as a source for extract data until the agencies have 
adapted their processes to use the extracts from the HRDW.  

This allows us to implement the HRDW in phases and to rework the file 
extracts to incorporate some of the additional data provided by the transition 
to CPPS.  

Please contact paula.amelon@state.co.us if you have any questions or 
concerns. 
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